L
JATAYU CONSULTANCY

WE PROVIDE BEST
LEAN SIX SIGMA

CONSULTANCY

Transforming Processes | Elevating
Performance | Delivering Results
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Why Lean Six Sigma?
Reduce Operational waste
Improve service quality

Boost profitability
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Enhance customer experience

Build a culture of continuos improvement

OUR SERVICES

ORGANISATIONAL
&&s DEPLOYMENT

Roadmap design | Strategy alignment | Governance setup

TRAINING &

Yellow Belt | Green Belt | Black Belt | Leadership workshops

@é PROCESS IMPROVEMENT
PROJECTS

Proven expertise in Mauritius & African region Healthcare | Logistics | Manufacturing | Hospitality | Retail
Cross-industry project experience
Practical, hands-on coaching
Measurable ROI delivered

PERFORMANCE
|

WHAT YOU GAIN? KPIs Dashboards | Process digitalisation | SOP development
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20-40% faster processes

10-25% cost reduction OUR APPROACH

Data-driven decision making
Engaged, skilled workforce Define = Measure — Analyse — Improve — Control (DMAIC)

Sustainable operational excellence Structured, data-driven and designed for real-world business impact.

(230) 5253 5455: Ms. Mirvat Nazroo
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